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Audit Resources

Title Name Email  Telephone 

Audit Manager Peter Usher Peter.Usher@cumbria.gov.uk 01228 226 270 

Lead Auditor(s) David Kendrick mailto:david.kendrick@cumbria.gov.uk 01228 226 265 

 

Audit Report Distribution  

For Action: Alison Clark, Senior Manager - Pensions and Financial Services,  

Peter George, Group Finance Manager - Pensions Investments & Insurance 

For Information: Julie Crellin, Director of Finance (s151 Officer). 

Audit Committee The Audit Committee, which is due to be held on 14 March 2019, will receive a summary of outcomes of the review and 

the agreed actions. 

 

Note: Audit reports should not be circulated wider than the above distribution without the consent of the Audit Manager. 

mailto:david.kendrick@cumbria.gov.uk
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Executive Summary 
 

1. Background
 

1.1. This report summarises the findings from the audit of Pensions. This was a planned audit assignment which was undertaken in accordance with 

the 2018/19 Audit Plan.  

 

1.2. The Cumbria Local Government Pension Scheme is important to Cumbria County Council because it provides a work based pension for its 

employees and forms a valuable element of the remuneration package. The Cumbria Local Government Pension Scheme is open to all employees 

apart from teaching staff or uniformed fire fighters who have their own pension schemes. 

 

1.3. The Cumbria Pensions Service is administered by the Your Pension Service, the pensions department of Lancashire County Council on behalf of 

Cumbria County Council. The Cumbria Local Government Pension scheme (“the fund”) holds information for over 57,000 members across 128 

employers within the fund. 

 

1.4. The fund is valued every three years by an appointed actuary to determine the contributions that each employer needs to make over the next 

three year period in order to ensure that there are sufficient resources to provide future pension payments. This valuation is partially based on 

items of information related to members e.g. their final salary, age, address, spouse, dependants etc. To ensure that the valuation is as accurate 

as possible it is important to ensure that the data held by the fund is of the highest quality in terms of accuracy and completeness. 

 

2. Audit Approach 
 

2.1. Audit Objectives and Methodology 

 

2.1.1. Compliance with the mandatory Public Sector Internal Audit Standards requires that internal audit activity evaluates the exposures to risks relating 

to the organisation’s governance, operations and information systems.  A risk based audit approach has been applied which aligns to the five key 

audit control objectives.  

 

2.2. Audit Scope and Limitations 

 

2.2.1. The Audit Scope was agreed with management prior to the commencement of this audit review.  The Client Sponsor for this review was Alison 

Clark, Senior Manager - Pensions and Financial Services.  The agreed scope of the audit was to provide assurance over management’s 

arrangements for governance, risk management and internal control in the following areas: 
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 The Fund’s approach to assessing, monitoring and reporting data quality. 

 The processes in place for improving data quality across the Fund. 

 The Fund’s consideration and inclusion of all key sources of information to ensure all relevant steps have been taken to improve data quality. 
 

2.2.2. There were no instances whereby the audit work undertaken was impaired by the availability of information.  

 

3. Assurance Opinion 
 

3.1. Each audit review is given an assurance opinion and these are intended to assist Members and Officers in their assessment of the overall level of 

control and potential impact of any identified system weaknesses.  There are 4 levels of assurance opinion which may be applied. The definition 

for each level is explained in Appendix A. 

  

3.2. From the areas examined and tested as part of this audit review, we consider the current controls operating within Pensions data quality 

arrangements provide Substantial assurance.    

 

 Note: as audit work is restricted by the areas identified in the Audit Scope and is primarily sample based, full coverage of the system and 

complete assurance cannot be given to an audit area. 

 

4. Summary of Recommendations and Audit Findings  
 

4.1. There are three levels of audit recommendation; the definition for each level is explained in Appendix B.  

 

There are no audit recommendations arising from this audit review:  

 

4.2. Strengths: The following areas of good practice were identified during the course of the audit: 

 

 The Pensions Committee ensures that the fund complies with the Pension Regulator’s Code of Practice and the Regulator performs a review 

of LGPS pension funds on a sample basis including data quality aspects. 

 Internal fund data quality reviews are carried out regularly and data quality is also reviewed by YPS (the Fund Administrators) and triennially 

via independent external analysis on valuation of the fund. Data is considered to be in the region of 97 to 99%.accurate. 

 There is a designated data improvement plan relating to the fund which is regularly reviewed by the Pensions Committee and is updated as 

necessary. 
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 A tracing agency is in the process of being commissioned to check the addresses of members in order to further improve accuracy. 

 The outcomes of National Fraud Initiative data matching exercises are used to identify and correct data anomalies and inaccuracies.  

 There is a Cumbria LGPS and Pension Board Risk Register which is regularly reviewed by the Pensions Committee and the Pensions Board 

and is updated as necessary. This includes the risk of poor data quality and actions proposed to mitigate this. 

 Any breaches of the law relating to data are recorded and investigated. 

 There is secure access to electronic pension records and data is regularly backed- up and retained according to legal requirements. 

 The online pension software is programmed to ensure that data entered is valid. I.e. it ensures mandatory fields are completed with valid data. 

 Data sharing protocols with third parties have been specified and agreed.  

 Agreed Key Performance Indicators are in place and are regularly reviewed. 

 Cumbria County Council is a member of the Local Government Pension Group and members of the Pensions section attend relevant events 

to keep up to date with recent developments. 

 

 

 

 

 

 

Comment from the Director of Finance 

Thank you for the report and its findings of substantial assurance. 

I note, pleasingly there are no actions required. This reflects the commitment to Data Quality in existing and routine practices within Pensions.  

 

 

 

 

 



 Appendix A 
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Audit Assurance Opinions 
There are four levels of assurance used; these are defined as follows: 

 

 

Definition: Rating Reason 

Substantial  There is a sound system of internal control designed to achieve 
the system objectives and this minimises risk. 
 

The controls tested are being consistently applied and no 
weaknesses were identified. 
 
Recommendations, if any, are of an advisory nature in context of 
the systems and operating controls & management of risks. 

Reasonable There is a reasonable system of internal control in place which 
should ensure that system objectives are generally achieved, 
but some issues have been raised which may result in a degree 
of risk exposure beyond that which is considered acceptable. 

Generally good systems of internal control are found to be in 
place but there are some areas where controls are not effectively 
applied and/or not sufficiently developed.  
 
Recommendations are no greater than medium priority. 

Partial The system of internal control designed to achieve the system 
objectives is not sufficient. Some areas are satisfactory but there 
are an unacceptable number of weaknesses which have been 
identified and the level of non-compliance and / or weaknesses 
in the system of internal control puts the system objectives at 
risk. 
 

There is an unsatisfactory level of internal control in place as 
controls are not being operated effectively and consistently; this is 
likely to be evidenced by a significant level of error being 
identified.  
 
Recommendations may include high and medium priority matters 
for address. 

Limited / None Fundamental weaknesses have been identified in the system of 
internal control resulting in the control environment being 
unacceptably weak and this exposes the system objectives to an 
unacceptable level of risk. 

Significant non-compliance with basic controls which leaves the 
system open to error and/or abuse. 
 
Control is generally weak/does not exist. Recommendations will 
include high priority matters for address. Some medium priority 
matters may also be present. 



 Appendix B 

      
 
Cumbria Shared Internal Audit Service: Internal Audit Report  Page 6   

 
 

6 

Grading of Audit Recommendations 

Audit recommendations are graded in terms of their priority and risk exposure if the issue identified was to remain unaddressed. There are three levels of 

audit recommendations used; high, medium and advisory, the definitions of which are explained below. 

 

Definition: 

High ● Significant risk exposure identified arising from a fundamental weakness in the system of internal control 

Medium ● Some risk exposure identified from a weakness in the system of internal control  

Advisory ● Minor risk exposure / suggested improvement to enhance the system of control 

 

 

Recommendation Follow Up Arrangements: 

 High priority recommendations will be formally followed up by Internal Audit and reported within the defined follow up timescales. This 

follow up work may include additional audit verification and testing to ensure the agreed actions have been effectively implemented. 

 Medium priority recommendations will be followed with the responsible officer within the defined timescales. 

 Advisory issues are for management consideration. 
 


